Complaint Procedure:
San Lorenzo High School Athletics Department has implemented the following process to handle all conflicts and complaints. The process must be followed and all forms must be signed for the complaint to be considered valid.  
This complaint procedure is intended to:

1. Encourage solving problems between those individuals most involved in the situation;

2. Resolve problems as quickly as possible;

3. Assist in clear communication;

4. Provide an orderly and known process.

PLAYER or PARENT - If a player or parent has a concern or issue with a coach, the player/parent should discuss them with her/his coach and work to a mutually agreeable solution. San Lorenzo High School strives to ensure all coaches are willing to listen to a player's and or parent’s concerns. If the concern/issue is not resolved to the player's satisfaction, the player and their parents may approach the Athletic Director. A meeting would be set up with the player, the parent, the coach and the Athletic Director.

Parents and guardians of our students may have a concern about a program or a coach’s decision. 

When lodging a complaint or expressing a concern: 

1) First contact the coach.   If your student-athlete is in a sport, the student should discuss the matter with the coach first if appropriate.   The best way to reach resolution is to address the concern with the coach responsible for the issue.


2) If you inform an administrator first, you will be directed to the coach. If you plan to meet with the coach, the Athletic Director will attend if you or the coach wishes.


3) If you do not receive a response or the issue remains unresolved, Contact the Athletic Director. 

4) If a matter is of serious nature and you believe that it is not appropriate to talk to the coach or Athletic Director, please contact the administrator in charge of athletics.

Levels to address complaints: 

Level 1 – coach 
Level 2 - Director of Athletics 
Level 3 – Administrator in charge of Athletics
COACH - If the coach has a concern or issue with a parent or player, a review of the Athletic Department Rules, the Sportsmanship Policy, the Code of Ethics and the Team Rules will be suggested.
The Following steps will take place:

1st warning - The coach will verbally express their concern/issue with parent or player.  The coach will contact the Athletic Director and express their concerns.  The issue will be documented by the Athletic Director.  If Athletic Director deems it serious enough, he will contact parent/player for discussion.
2nd warning - If the concern/issue recurs, the coach will issue the parent or player the 2nd warning, which is the final warning to the parent or player. Such continued behavior would be subject to ejection from the practice or dismissal from a contest.  Again the Athletic Director will be notified and concerns will be documented.  Player/Parent will be contacted for a sit down meeting to discuss matter.
Ejection/Dismissal - If the player behavior continues to be inconsistent with the Team Rules, Sportsmanship Policies and the Code of Ethics; the coach has every right to dismiss the player from the team or ask that the parent no longer be allowed to attend said athletic contests.  The coach will be directed to call the parent to let them know of the dismissal of their son or daughter from the team.  
Offenses deemed serious enough by the School Administration or the Athletic Director could result in immediate Ejection/Dismissal from the team.  There could be times when there will be no 1st or 2nd warnings before dismissal.
	


I. Level 1 (Informal Level; required before proceeding to level 2)

A. In an effort to seek immediate resolution of the concern, the complainant shall first interact with the individual who is the subject of the complaint or is in the best position to address the complaint if it is a non-personnel-related matter.

.

B. If the complaint is not resolved at the direct contact level, the complainant shall confer with the immediate supervisor of the employee who is the subject of the complaint or who is in the best position to take action on non-personnel- related complaint. The supervisor shall communicate with the employee who is the subject of or closest to the complaint, and any other involved parties, in an attempt to assist in informally resolving the issue.

C. If the supervisor of the employee who is the subject of the complaint (or the person in the best position to address a non-personnel-related complaint) is not able to find a resolution which is mutually satisfying to the complainant and the employee, the supervisor shall make a decision to:

1. Find no cause to overrule the employee's decision or action;

2. Modify the decision without determining procedural or other error;

3. Overrule the employee and then, through delegated authority from the Superintendent, direct alternative action.

The supervisor shall advise all parties of his/her judgment.

D. Until such informal communication with the employee and employee's supervisor has been completed, the complaint shall not progress to the formal procedure outlined in Level 2. If the complainant is not satisfied with the outcome and chooses to pursue resolution to his/her personal satisfaction, the complainant may proceed to Level 2.

Level 2

A.  The complainant shall obtain, complete and submit a Complaint Form to the principal or appropriate department head.

B.  The principal or department head shall review the completed Complaint Form and provide a copy to the employee who is the subject of the complaint.

C.  The principal or department head shall investigate the facts and, in a timely manner, communicate with the complainant, the employee who is the subject of the complaint, and others as he/she deems appropriate.

D.  The principal or department head shall advise all parties of his/her decision to:

1. Find no cause to overrule the employee's decision;

2. Modify the decision without determining procedural or other error;

3. Overrule the employee who is the subject of the complaint and then, through delegated authority from the Superintendent, direct modified or alternative action.

